CS | | E Center for Studies
in Higher Education

American Association of University of California, Berkeley
Hispanics in Higher Education, Inc.

2ND
EXECUTIVE LEADERSHIP ACADEMY

University of California, Berkeley
Clark Kerr Campus, Conference Center

March 25 - 29, 2012

DAY 1
SUNDAY, MARCH 25, 2012
1:00pm - 6:00pm

Activity Speaker
Registration
12:00-1:00 pm

Presentation Josefina C. Baltodano Welcome and Introductions
Founder and Executive Director,
Executive Leadership Academy,
Center for Studies in Higher .
Education, University of Objectives
California, Berkeley

Academy: Mission, Goals and

C. Judson King
Director, Center for Higher
Education Studies, University of
California, Berkeley

Loui Olivas
President, American Association
of Hispanics in Higher Education,
Inc. (AAHHE); Former Assistant
Vice President for Academic
Affairs, Arizona State University

Presentation C. Judson King Ten Years from Now:
A Crisis of Change
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Presentation Lloyd Williams Leading for the New Academic
Chief Executive Officer, Institute Community — An Exp|oration in
for Transformative Thought and

Learning, LLC [clinical and Congruence
organizational psychology
training and development
consultation firm], Phoenix,
Arizona

Reception

DAY 2
MONDAY, MARCH 26, 2012
8:00am — 7:00pm

Activity Speaker Topic |

Presentation Diana Cordova Future Leadership Shaped by the
Assistant Vice President, Numbers

Leadership Programs

Division of Leadership and
Lifelong Learning,

American Council on Education
(ACE), Washington D.C.

Robert J. Birgeneau Welcome Remarks
Chancellor, University of
California, Berkeley, CA

Presentation Johnnella E. Butler Multicultural Competencies Research
Provost and Vice President for
Academic Affairs and Professor,
Department of Comparative
Women's Studies, Spelman
College, Atlanta, Georgia
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Special Address: President Executive Leadership Model:

Presidential Ruben Armifiana California State University System

Perspective Sonoma State University

Presentation Nancy Martin Successful Executive Career Transition
Principal, Strategies

Archer~Martin Associates

Presentation C. Judson King Important Attributes for a Provost:
Governance, Faculty, Budgeting, and
Planning Initiatives

Special Address: President Shared Governance/Collaborative
Presidential Cassandra Manuelito- Leadership
Perspective Kerkvliet

Antioch University, Seattle, WA

DAY 3
TUESDAY, MARCH 27, 2012
8:00am - 5:00pm

Activity Topic I

Presentation Ding-Jo H. Currie Resource Development:

Former Chancellor, Coast A New Vision for 2022
Community College District,

Costa Mesa, CA
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Presentation

Presentation

Special Address:
Presidential
Perspective

Presentation

Presentation

Presentation

Patricia Arredondo
Associate Vice Chancellor for
Academic Affairs and Interim
Dean, School of Continuing
Education, University of
Wisconsin —Milwaukee

Margaret Wilkerson
Former Director, Media, Arts and

Culture, Ford Foundation, New
York, NY

President

William J. Hynes
Holy Names University, Oakland,
CA

Karen Biestman
Associate Dean and Director,
Native American Cultural Center,
Stanford University, Palo Alto, CA

Daniel Boggan
Senior Vice President and COO
Emeritus, National Collegiate
Athletic Association (NCAA),
Oakland, CA

Jolene Koester
President, California State
University Northridge

Essentials for Budget and Financial
Management: In Evolving
Multicultural Campuses

Inclusive Faculty Recruitment and
Retention Strategies

Executive Leadership Model:
Faith Based/Private University

Native American Student:
Recruitment, Retention and
Graduation

Athletic Program Governance:
Future Challenges and
Opportunities

Public Relations and Media Relations
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DAY 4

WEDNESDAY, MARCH 28, 2012

8:00am - 7:00pm

Activity

Presentation

Presentation

Presentation

Special Address:

Presidential
Perspective

Presentation

Presentation

Speaker

Jolene Koester

Margaret Wilkerson

Elva Concha LeBlanc
President , Northwest Campus of
Tarrant County College District
(TCCD)

President

Elfiora T. Webb
Laney College, Oakland, CA

Josefina C. Baltodano

Ellen Switkes
Senior Associate, Berkeley
Institutes on Higher Education,
Center for Higher Education
Studies, University of California,
Berkeley

Topic

Communications and Social Media

Governing Board Relations

Corporate and Foundation Relations:

Securing Transformative Foundation
Resources

Executive Leadership Model:
Community College

The Future of Fundraising and
Engaging Diverse Donors

Challenging Personnel Opportunities:

Tenure, Post-Tenure Review
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Presentation

Special Address:

Presidential
Perspective

DAY 5

Alexander Gonzdlez
President, California State
University, Sacramento

Juan Gonzalez
Vice President for Student
Affairs, University of Texas at
Austin

President

Alexander Gonzalez
California State University,
Sacramento

THURSDAY, MARCH 29, 2012

8:00am - 5:00pm

Activity

Presentation

Presentation

Presentation

Speaker

Juan Gonzalez

Juan Gonzalez

Johnnella E. Butler

Institutional Governance

Transition and Succession Planning
Strategies

Topic

Risk Management in Higher
Education: Campus Violence and
Mental Health

Assessment in Higher Education:
A Look Forward

Strategic, Academic, and Campus
Planning

6 2" EXECUTIVE LEADERSHIP ACADEMY — MARCH 25 — 29, 2012




Special Address:
Presidential
Perspective

Presentation

Presentation

Presentation

Group Discussion

Evaluations

Closing Session

President

Alecia A. DeCoudreaux,
Mills College, Oakland, CA

William Aguilar
Former Vice President,
Information Resources and
Technology, California State
University, San Bernardino, CA

Rose Y. Tseng
Chancellor Emerita and
Professor, University of Hawaii,
Hilo

Johnnella E. Butler

Lloyd Williams

Johnnella E. Butler

Lloyd Williams

Executive Leadership Model:
Private Liberal Arts Women’s College

Entrepreneurial Ventures in
Technology

Leading in a Global Community

“2022"” Case Study

Case Study Group Discussion

ELA Evaluation

Fellows Certificate Graduation
Ceremony

Agenda is subject to change. Please visit CSHE.berkeley.edu for updated version.
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